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Project Organization Management /
Organizational Project Management

Organizational Project Management

Programs
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Organizational Project Management

k.

S

-§ = Organizational Project Management

O

%E _ Projects Programs Portfolios

o £

»Z—‘,‘g Scope Projects have Programs have a Portfolios have

2 defined larger scope and an organizational

g objectives. provide more scope that

= Scope is significant changes with the
progressively benefits. strategic
elaborated objectives of the
throughout the organization.

project life cycle.
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PMI: PMBOK 5, 2013, page 8.
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Organizational Project Management
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32 Organizational Project Management

B : :

5 é _ Projects Programs Portfolios
< £

ES Planning Project Program Portfolio

@ managers managers managers create
) . . .

2 progressively develop the and maintain
)

elaborate high-  overall program necessary
level information plan and create  processes and

into detailed high-level plans communication
plans to guide detailed relative to the
throughout the planning at the  aggregate
project life component portfolio.
cycle. level.

=
al
=
-
S
LL]

PMI: PMBOK 5, 2013, page 8.




Project Organization Management /
Organizational Project Management
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Organizational Project Management

Portfolio
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Programs

Project Organization
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Project Organization Management is
undeveloped in PMBOK and underdeveloped in
ISO 21500 and other PM standards!

EuroMPM
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Project Organization Management

Project Organization Management has to

* prepare

plan

establish

monitor and control, and
close

the organization of a given project under given
strategies and standards -

must define Roles and responsibilities.

And what do we have in our standards?
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Introduction

PMBOK® is one of the most important
standards for Project Management, based on
« 47 Processes described In

« 10 Knowledge Areas and

e 5 Process Groups

Dortmund Germany
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Introduction

PMBOK® is one of the most important standards
for Project Management, based on

47 Processes described In

10 Knowledge Areas and

e 5 Process Groups

But

e Many processes are missing

« Many existing processes are not well
embedded in the information flow

« Knowledge areas are missing

« Some parts of PMBOK® are outdated
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Table 3-1. Project Management Process Group and Knowledge Area Mapping

ProJect Management Process Groups

Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.4 Monitor and 4.6 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
Management Work Work

5. Project Scope
Management

6. Project Time
Management

7. Project Cost
Man agem ent

empty

5.1 Plan Scope
Management

5.2 Collect
Requirements

5.3 Define Scope
5.4 Create WBS

6.1 Plan Schedule
Management

6.2 Define
Activities

6.3 Sequence
Activities

6.4 Estimate
Activity Resources
6.5 Estimate
Activity Durations
6.6 Develop
Schedule

7.1 Plan Cost
Management

7.2 Estimate Costs
7.3 Determine
Budget

empty

4.5 Perform
Integrated Change
Control

5.5 Validate Scope
5.6 Control Scope

6.7 Control
Schedule

7.4 Control Costs

empty



Project Management Process Groups
Knowledge Areas Initlating Planning Executing Monlitoring Closing
Process Process Process and Controlling Process
2 Group Group Group Process Group Group
< }
g 8. Project 8.1 Plan Quality 8.2 Perform Quality | 8.3 Control Quality
© Quallty Management Assurance
(79}
Q2 Management
S
=
.g E 9. Project 9.1 Plan Human 9.2 Acquire Project
%) 8 Human Resource Resource Team
° Management Management 9.3 Develop Project
— I Team em pty
= E 9.4 Manage Project
< Team
Ha o
- e 10. Project 10.1 Plan 10.2 Manage 10.3 Control
= Communlcatlons Communications Communications Communications
(70}
T Management Management em pty
>
S 11. Project Risk em pty 11.1 Plan Risk 11.6 Control Risks
Management Management
11.2 Identify Risks
11.3 Perform
Qualitative Risk t
Analysis
D— 11.4 Perform em p y
Quantitative Risk
Analysis
11.5 Plan Risk
O Responses
| - 12. Project 12.1 Plan 12.2 Conduct 12.3 Control 12.4 Close
Procurement Procurement Procurements Procurements Procurements
: Management Management
LIJ 13. Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Control
Stakeholder Stakeholders Stakeholder Stakeholder Stakeholder e m p ty
Management Management Engagement Engagement
Y




PMBOK Project Organization
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Introduction

NO processes on project

organization

- but project organization is a
core issue for project audit
according to DIIR for example.

Dortmund Germany
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nature

“science/technology ™

Organisation's

external context Organisation's internal context

Strategic / Top Management

Multiple Projects or
4 Portfolio(s) organisation

~ Programme(s) organisation

vy
o Project(s) organisation

Line organisation / Functional departments

Interactions /

Customer(s) Interfaces

organisation

Regulator(s) ; =

organisation | winerts)

organisation
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Process Groups

Subject Groups

Initiating Planning Implementing Controlling Closing
Control Project C!ose
Project or
Develop Work Phase
. Develop Project Plans | Direct Project Work
Project Charter Collect
Control Changes Lessons
Learned

Identify
Stakeholders

Manage
Stakeholders

Define Scope

Create WBS

Define Activities

Control Scope

Establish
Project Team

Estim -
Define Project

Develop Project
Team

Control Resources

Manage Project
Team

Organization

Estimate Activity
Durations

Develop Schedule

Control Schedule
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4.3.17 Define project organization

The purpose of Define project organization is to secure all ne¢ded commitments from all the parties involved in
a project. Roles, responsibilities and authorities that are relevant(to the project should be defined for the project
according to its nature and complexity and should consider the performing organization's existing policies.

The definition of the project organizational structure includes the identification of all project team members and
other persons directly involved in the project work.

Subject Groups Initiating Planning

Define project organization includes the assignment of project responsibilties and authorities. These
responsibilities and authorities may be defined at the project level, work packages level, or at the activity level.
Those definitions usually include responsibilitiés to-perform the approved work, responsibilities to manage the
project progress and the resources allocated 16 the project.

Dortmund Germany

Develop The primary inputs and outputs are listed in Table 17.
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i & Develop Project Pla
Integratlon PI'O]ECt Charter P ) Table 17 — Defirie project organization: primary inputs and outputs
Primary Inputs ’ Primary Qutputs
— Project plans — Role descriptions
— Work breakdown structure -— Project organization chart
Identify — Resource requirements
- — Stakeholder register
E Stakeholder Stakeholders Approved changes
Define Scope
D— . Create WBS - Control Scope -
E Define Ac
: Control Resources
O Establish Estimiate Re - Develop Project -
Resources " Define Project T Manage Project -
Project Team il eam
- Organization Team
3 Sequence Activities
. Estimate .Actlwty - Control Schedule -
I I I Durations

Develop Schedule
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Project Organization Management

Project Organization Management has to

* prepare

e plan

e establish

e monitor and control, and
e close

Dortmund Germany
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the organization of a given project under given
strategies and standards.

Roles and responsibilities must be defined.

EuroMPM
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Project Organization Management

Project Organization Management should be
developed at a higher level than typical PMBOK-
approaches.

Dortmund Germany

Next slides show such improvements for given
PMBOK-concepts.
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Process Extensions — Open! Boxes

0

= Project Quality Management

§e]

c

@©

B >

o S

c ®©

o £

o o Enterprise/ Enterprise emrlmnmental factors

n Q) Organization Organizational process assests

§e)

g g Project
) g __/ Documents
< = 4.2 De_fuelop e
g ®) Project —

S, a Management

*U:') Plan Project Management Plan Project Document Updates

)

=

5 5.2 Collect —

Requirements . > 8.1 Plan .
=4 u;ﬁ:‘::;ig::ru ments :i Quality Quality Management Plan—1J» 11. zF:ii:::tlf\'
Management
2 > age = Quality Checklist
D_ 11.2 Identify
Risks Stakeholder Register Impri“m‘al'w Management Plan
E p:h Quality Metrics
L ¢ L
O 13.1 Identify r 4
| Stakeholders E-EZ‘::;"“ 8.3 Control
i
5 Assurance Quality
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Process Extensions — Open! Boxes

Enterprise/
Organization

A.3 Analyse
Quality
Strategies

A.4 Analyse

Quality
Standards

A.S Analyse
and Select

Application
Standards

4.2 Develop
Project
Management
Plan

5.2 Collect
Requirements

Enterprise environmental factors
Organizational process assests

Enterprise/Program Quality Strategies

Plan Quality Management

extended

11.2 Identify
Risks

13.1 Identify
Stakeholders

Project
Enterprise/Program Quality Standards— > Documents
\__/
Project Document Updates
elected Application Standards
YY.v_ %
Project Management Plan »
- : S 8.1 Plan
equiremen . ) :
Bocumenks ; Quality ———Quality Management Plan——3 ll'lei‘::nbfv
.| | Management $
] Quality Checklist
Quality
Process Management
Risk
Register Impovement Plan
Plan Quality
Metrics
4 \ 4 l
8.2 Perform
Stakeholder Quality 8.3 Cor.\trol
Regiter Assurance Quality
Control
Application
Standards
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Process Extensions — Open! Boxes

Enterprise/
Organization

Enterprise environmental factors

A.1 Identify
Program,
Portfolio,

etc.

Organizational process assests

A.2 Identify
Responsible
PMO, etc.

4.1 Develop
Project
Charter

Project Stakeholder Management

extended

Program, Portfolio

- Y
Responsible Organizational Units » 13.1 Identify
Project Charter » |Stakeholders

12.1 Plan
Procurement
Management

Procurement Documents

P take holder Reg

ister———p

Stakeholder

Register —p

13.2 Plan
Stakeholder
Management

5.2 Collect
Requirements

8.1 Plan
Quality
Management

10.1 Plan
Communi-
cations
Management

11.1 Plan Risk
Management

11.2 Identify
Risks

12.1 Plan
Procurement
Management




Project

Organizational

O r g a_n i Zat i O n Strategies and

Organizational
Assests

Management |

Organizational reviews

v

0.2
Plan Project
Organization

Processes for all l
process groups o
are deflned_ Establish Project

Organization
0.4
Monitor and

Control Project
Organization

Results of Monitoring
and Control of
Project Organization
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0.5
Close Project
Organization




{2 Project Organization Management
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Q2
2 Enterprise, , ,
o E Drganizatinn General enterprise environmental factors__
'S E . General organizational process assests
a5 in general
©
©
ol
o 2 .
o & Project Charter Project charter
<t
— O
© N
= :
= Prfnjeclt
) Organizational Strategies regarding resources W
2 Strategies l > o1
C .
> I—b Review
Organizational y o {;}trgzlnlzlatmn;‘ajl » Clrg:m;atlunal
E Assasts like PMOs b—————————&pecific organizational assests ra EIEIESI an eviews
7| Organizational
| Assests
Proi Organizational issues in guidelines
roject |
Management
E Guidelines
Organizational reviews
O = Organizational issues of project
. Management management systems
Systems h J
) 02
I I I Plan Project

Organization




Project Organization Management

0.1
1% Review
< Drganlz_atmnal Organizational reviews
= Strategies and
c Organizational
@©
o Assests
o >
& S
5 £
)
0 o Project Charter Project charter
Do
8 - Stakeholer
= g — Register
% = ; Project plan (Update)
<t Project Plan Resources
S A
2
‘0
o Stakeholer -
S Register Stakeholder Project
c | Organizational
= Y Plan
i i Update
Prlur.Prn!Ect e Proyject Organizational Plan——————, 0.2 fippdate)
Organizational EPMO, ... - Plan Project Pt peed
D_ Plan £ Organization group, PMO
| > working groups, ...
Organizational Organizational
Assests like EPMO issues With roles and
O = puiaelines Responsibilities
| Froject Plan of involved
Man_agedm ent v functional units
5 Guidelines
Organizational issues of :
I I I T project _D,% ] Plan of involved
e management systems Eatabhsl? Pr!:]]ect externes
Management Organization i
Systems
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0.2
Plan Project
Organization

Project Organization Management

Project Charter

Project Plan

Project charter

Project plan

Stakeholer
Register

Resources

Organizational |
Assests like EPMO

I—EPMG.

Project
Management
Guidelines

Stakeholder

Project Organizational Plan

'L L A

Organizational issues
in guidelines

Project

Management
Systems

0.3
Establish Project

Project
Organization

> Organization and
| > Run Project
—
Organizational issues of -
project 0.4
management systems Minitor and
Control Project
Organization

Project group,
PMIO,
working groups, ...

Involved
functional units

Involved externes
resources

Collected
information on

project

organization
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Project Organization Management

0.3
Project
Organization

Project Charter

Project Plan

Project charter

Project plan

Stakeholer

Resources

Register

Sta kelmicter—t

Project Organizational

L J

Organizational
Assests like EPMO

[—EPMO. ..
|

Organizational issues

»
=
—_—

0.4
Monitor and
Control Project
Organization

in guidelines

Project
Management
Guidelines

Project
Management
Systems

Results of Monitoring
and Control of
Project Organization

l

Organizational issues of
project

management systems

0.5
Close Project
Organization

Project
Organization
updates
Project group,
PMO,
working groups, ...
Involved
functional units
Involved externes
resources
Results of

monitoring and
control of project
organization
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Project Organization Management

0.4
Monitor and
Control Project
Organization

Results of Monitoring and Control of Project Organization

Project Charter Project charter
. Project plan
Project Plan Resources
Stakeholer
. Stakeholder
Register

Yy v
0.5

Organizational |
Assests like EPMO

Project
Management
Guidelines

Project
Management

EPMO, ... 2 Close Project

I | - Organization

Organizational issues
in guidelines

Organizational issues of project
management systems

Systems

Close

Closing reports

Release project
group, PMO,
working groups, ...

Release involved
functional units

Close contracts
rsp. external
resources

Lesson learned to
EPMO
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New

Project Management

including Sustainability

Knowledge Area

Sustainable Project
Management

Must be based upon the
strategic and operational
aspects of sustainable
management

ISO 14000, 26000, GRI, ESD,

Sustainability issues of the
program

Application standards
Organizational standards
regarding sustainability

Process
P Groups
S . - Monitorin 5
Initiating Planning Executing C \ e Closing /
ontro /" Knowledge
Areas
Project i 2
Integration
Project Charter Management Manage Work AR Close Project gt
Control Management
Plan
Scope,
! Scope
Requirements, Control Scope
Man n
WBS anagement
Plan Schedules, Control Time
Resources, ... Schedule Management
Cost
Plan Costs Control Cost
Management
Analyse and
determine Plan Quality Perform Quality . Quality
. | I
Strategies and Management Assurance Control ety Management

Standards to use

GRI Global Reporting Initiative
ESD Education for Sustainable
Development

Analyse and Perform Control Collect and
determine Plan Sustainable Sustainable Sustainable submit Sustainability
Strategies and Management . . Project lessons Management
Project Execution 2
Standards to use Execution learned
Plan HR Perform HR Human
Management Management Resource
Management
Pl Communicati
a‘n i Manage Control
Communications 55y g o
Communications | Comunication
Management Management
Tdentify Risks,
Plan Risk . Risk
Management, Control Risks Management
Analyse Risks
Plan Peform Control Close Procurement
Procurements Procurements Procurement |Procurements || Management
Identify Plan Stakeholder Manage Control Stakeholder
Stakeholders Management Stakeholers Stakeholders Management




New Knowledge Area

General ‘ ) . -
Enterprise/ Enterprise environmental factors PI'Oject Sustalnabllltv Management

S Organizational process assests
Organization

ISO 14000, I1SO
26000, Global |————Enterprise/Program Sustainability Standards
Compact, GR, ... I

Dortmund Germany

Enterprise and ——Enterprise/Program Sustainability Strategies
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Program v
Sustainability S Raaiiaa
Strategies Sustainability , Project Documents
[ P SRR ——Project Document Updates
Project Charter Strategies ‘_///
4.1 Develop
Project
Charter Selected Selected

Standards Strategies

Y Y
5.2 Plan

Sustainability
Project

Management

EuroMPM

GRI Global Reporting Initiative
ESD Education for Sustainable Development
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Contributions on Project Organization Management
are embedded in a redesign of Project Management
focused on

k2

e Improving education
e supporting simulation
 helping to customize project management

Dortmund Germany
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Project2020 — Reshape Knowledge Fields

Knowledge Fields
6. Cost Management

2
E
P > 1. Concept Building
§ & Review Strategies (Innovation, .) 7. Quality Management
38 Shape ldeas, Initializate Review Quality Strategy
8T Develop Project Charter Plan Quality
22 Communicate Project Charter Management Quality
5‘5 g Decide about Project Charter Control Quality
> Close Quality
2 2. Stakeholder Management
= Identify and List Stakeholders 8. Sustainability Management
- Manage Stakeholders Review Sustainability Strategy
2 Plan Sustainability

3. Project Organization Manage Sustainbility
D_ Review Organizational Strategies Control Sustainability
E Plan Project Organization Close Sustainability

Establish Project Oganization

O Close Project Organization 9. Human Resources
o 10. Communication
- 4, Scope Management 11. Procurement
Lu 12. Risk

5. Time Management 13. Integration




Project2020 — Web-based Interactive Plattform
based on Scalable Vector Grapics (SVG)
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